
BEST PRACTICES FOR
FIRST-TIME QMS

BUYERS



Managing quality in today’s fast-paced industries can feel like an uphill battle.
Without a robust Quality Management System (QMS), companies often face
inefficiencies, compliance challenges, and wasted time on manual processes.
Tasks like managing documentation, maintaining version control, and preparing for
audits can overwhelm teams, slowing productivity and increasing the risk of costly
errors.

For example, Attwill Medical Solutions was spending 60 hours per week on system
administration due to a lack of automation and user-friendly tools. By transitioning
to Intellect QMS, they cut that time by 88%, reducing administrative tasks to just 7
hours per week. 
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This time savings allowed their team to
focus on higher-value activities like
client onboarding, risk mitigation, and
audit management.

If your organization is struggling with
these same hurdles, the right QMS can
revolutionize how you manage quality—
saving time, improving compliance, and
boosting overall efficiency. 

Let’s talk about how to make your QMS
implementation a success and avoid
common pitfalls.

1. Define Clear Objectives
Before evaluating QMS options, identify
what you aim to achieve. Are you looking
to reduce defects, improve compliance,
or increase efficiency? Without clear
objectives, it’s challenging to choose a
system that aligns with your business
needs.



Metric: Companies with clear QMS objectives are
40% more likely to meet their quality goals
(ASQ).

Manufacturing Example: A precision machining
company aimed to reduce production defects. By
selecting a QMS with robust root cause analysis
tools, they decreased defect rates by 25% within
six months, saving thousands in rework costs.
Clear objectives allowed them to focus on
implementing effective solutions and achieving
measurable results.
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2. Address Current Pain Points

Before evaluating QMS options, identify what
you aim to achieve. Are you looking to reduce
defects, improve compliance, or increase
efficiency? Without clear objectives, it’s
challenging to choose a system that aligns
with your business needs.

Metric: Companies with clear QMS objectives
are 40% more likely to meet their quality goals
(ASQ).

Manufacturing Example: A precision machining
company aimed to reduce production defects.
By selecting a QMS with robust root cause
analysis tools, they decreased defect rates by
25% within six months, saving thousands in
rework costs. Clear objectives allowed them to
focus on implementing effective solutions and
achieving measurable results.

https://asq.org/
https://asq.org/
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3. Prioritize Scalability
Your QMS should address current needs and grow with your business. A
scalable system can accommodate more users, integrate with evolving
technologies, and adapt to changing regulatory requirements.

Metric: 70% of companies outgrow their initial QMS within five years due to
scalability issues (Gartner).

Manufacturing Example: A mid-sized automotive supplier initially chose a
basic QMS but struggled with its limitations as the business grew. Switching to
a scalable system enabled them to onboard new production facilities without
disruption, ensuring consistent quality across operations.



Adoption is critical to QMS success. Even the most robust system won’t deliver results
if your team finds it too complex. Intuitive interfaces and comprehensive training
options drive higher adoption rates.

Metric: 72% of software implementations fail due to user resistance and poor
training (HBR).

Manufacturing Example: A packaging manufacturer implemented a no-code QMS
that employees could easily customize to their needs. This led to 90% adoption within
the first quarter and significantly reduced compliance errors.

4. Look for User-Friendly Features
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Regulatory compliance is critical for manufacturers. Poor compliance tracking can
result in fines, recalls, or reputational damage. A QMS automates compliance
tracking, streamlines audits, and reduces risks.

Metric: 56% of companies experience compliance issues due to inadequate systems
(Deloitte).

5. Ensure Compliance Capabilities

https://hbr.org/
https://www2.deloitte.com/


Manufacturing Example: An aerospace parts manufacturer faced recurring audit
delays due to disorganized records. Implementing a QMS with automated
compliance features reduced audit preparation time by 30% and improved audit
outcomes.

When assessing QMS options, consider all associated costs, not just the software
price. Training, integrations, and ongoing support contribute to the true
investment.

Metric: Hidden costs can add up to 40% of the initial software price (Forbes).

Manufacturing Example: A chemical manufacturer underestimated integration
and training costs with their first QMS. Learning from this, they prioritized
transparency when selecting a new system, ensuring a clear understanding of the
TCO upfront.

5

6. Evaluate Total Cost of Ownership (TCO)

https://www.forbes.com/


A QMS should deliver measurable returns. Use ROI
calculators to project savings from improved
efficiency and error reduction.

Metric: Businesses save $6,000 annually per 100
employees by reducing manual inefficiencies
(Intellect ROI Calculator).

Manufacturing Example: A plastics manufacturer
used the Intellect ROI Calculator to forecast
potential savings.
By implementing a QMS, they identified annual
savings of $50,000 through automation and
enhanced defect tracking.

Investing in the right QMS isn’t just about solving
today’s challenges—it’s about building a
foundation for long-term success. 
By defining clear objectives, addressing pain
points, and prioritizing scalability, you can

7. Measure ROI Potential
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implement a system that not only improves operational efficiency but also drives
measurable ROI.

With the right QMS, your business can achieve similar results—saving time, cutting
costs, and improving quality across the board. 

If you're ready to experience a globally scalable solution, contact us
 today to learn how Intellect can meet your organization’s needs.

Request a Demo!

https://info.intellect.com/request-a-demo-clean-handraiser-3

